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OVERVIEW

Zerol00's latest research report, Rewired 2030,
shares new data, findings, and recommendations
that expose the gap between strategy and
execution on critical supply chain initiatives while
using leading practices to give readers a path
forward as they digitize their operations.

Our analysis brings together survey data (from
1000+ supply chain practitioners, including
122 CSCOs and COQOs) along with our own
proprietary data set and original research to
depict the key difficulties supply chain leaders
face in their digital transformations.

The report, available now in full for Zero100
members, dives into these data-driven insights
and shares Zero100 strategic frameworks and
real-world examples to provide a comprehensive
guide to digital, talent, and decarbonization
strategies and initiatives for supply chain leaders.

This preview shares some of our key findings.

©2023 Zero100 Inc. Allrights reserved. 2
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Our annual Voice of the Supply Chain Leader
survey data reveals four major gaps between
strategy and execution on critical supply chain
initiatives for CSCOs and COOs:

- Digital gap: 58% say they have a digital roadmap, yet only 22%
view supply chain as equal, in terms of importance, to IT on
build/buy tech decisions.

- Talent gap: 48% discuss top talent weekly, yet only 17% believe
they are ahead of their competition on recruiting for tomorrow.

- Operational performance gap: 83% say that supply chain is
directly accountable for business results, yet only 42% can only
plan six months out into the future.

- Decarbonization gap: 69% have a date-bound goal, yet only
16% have started executing on Scope 3.

CSCO/COO-Level

Challenges and STRATEGY OUTCOMES
Opportunities

Digital Q People Performance @ Decarbonization

58% 48% 83% 69%

say they have a digital discuss retention of say that supply chain have a date-bound
roadmap (3x the rate top talent at least is directly accountable carbon goal...
ofentry level)... once aweek... for businessresults...

...yetonly ...yetonly ...yetonly ...yetonly

view supply chain as believe they're ahead can only plan six months have begun to
an equal, in terms of of competition on out into the future execute on Scope 3
Source: Zero100 proprietary importance, with IT on hiring for tomorrow
data and analysis, Rewired build/buy decisions
2030 Study, August 2023.

These four conflicts showcase the gap between
challenging strategic goals and the difficulties of
bringing change into operations.

©2023 Zero100 Inc.
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THREE DIFFERENTIATORS THAT
PUT DIGITAL LEADERS AHEAD

Toidentify solutions that bridge these gaps, we measured what
differentiates digital supply chain leaders from the middle of
the pack, and combined this with other Zero100 proprietary
research to reveal three core observations:

01 Digital and Talent Move Together

Digital initiatives can’t progress without investing in digital talent,
and we see leaders simultaneously investing in new technologies
and in people with advanced digital skills.

02 Progress on Digital, Namely Al
Digital leaders have jumped on artificial intelligence, quickly shifting
Al from a topic of interest and interview soundbites into confident
and public commitments to digitization.

03 Digital Leaders Are Ahead on Decarbonization
Leading digital organizations have piloted and/or deployed
decarbonization efforts at 1.3 times the rate of those without
a digital roadmap.
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HOW CAN CSCOs/CO0s

BRIDGE THE GAP?

01

Building on these insights and frameworks, the full Rewired 2030
report provides three key areas of focus for CSCOs/COQOs and
practical guidance to help close the digitization gap between where
they are and where they need to be:

Drive Digital Strategy
With an Al Blueprint

Organizations need to map current Al
adoption across The Loop (a Zero100
framework that rethinks the classic SCOR
model), including a census of use cases
and assessment of current capabilities, in
order to help supply chain leaders simplify
the complex answer to the question
“where are we on Al?” The full report
shares what this census could look like,

a library of Al use cases (including active
examples across industries today), and
guidance on creating an Al Blueprint.

02

Build 2030 Skills into
Recruitment and Training

Supply chain leaders, as well as their teams,
want to understand the skills profile of a
“2030 professional” and crave a development
roadmap to guide the learning process around
tech essentials such as Al, automation, and
digital transformation. Research published by
Zero100 broke down the skills question by
interviewing dozens of CSCOs and leading
supply chain professors to understand both
ends of the pipeline, asking what skills supply
chains need in the future and what new skills
new graduates are bringing today. The resulting
solution, mapped against the Zero100 Loop
schematic, identifies seven must-have skills
for future-ready supply chain organizations.

Rewired 2030 shares the seven must-have
skills for supply chain “2030 professionals,”
and how companies that are already identifying
and building the right talent are doing so.


https://zero100.com/new-research-demand-driven-to-zero-carbon/
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03 connect Digital and People
Strategies via the Six Levers

By combining Voice of the Supply Chain Leader survey data, feedback from
primary research interviews, and other Zero100 proprietary research, the full
report establishes a focused set of six tactics that comprise a path to Zero
Percent Carbon, 100% Digital supply chains. These are mapped out as “Levers”
organizations need to pull to implement their digital roadmap:

- Regenerative Business Planning
- 0-100 Sourcing

- Make-Move Automation

- Talent 2030

- Scope 3 Zero

- TikTok Supply Chain

You can find more information about these six Zero100 Levers on zero100.com.

Digital and People

Examples Across
the Six Levers DIGITAL o PEOPLE

M Functional Data, Al, & Automation Future Skills Profile

M Imperative
Examples Examples

Regenerative Business Prescriptive modeling based on

Planning sales, private, and public data e =R 2o AT e

0-100 Sourcing Robotic process automation

o Supplier innovation development
of contracts and invoices PP P

Make-Move Sensor-enabled

Automation predictive maintenance SIS RIE EE Hnllie

TikTok Supply chain storytelling—

Social listening tools

Supply Chain internally and with customers

Digital threads and

e e Collaboration and negotiation skills

Aggregation of above skills into the

Talent 2030 How to win on recruiting for digital skills )
profile of the future

Source: Zero100.
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READ MORE

Rewired 2030 includes proprietary data
andinsights, detailed recommendations,
and practical guidance on closing the
digital transformation gap.

To access the full report, visit
members.zero100.com.

If you are not a Zero100 member,
please email lauren@zero100.com
to inquire about membership and
report access.

©2023 Zero100 Inc.
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ABOUT ZERO100

We work with Chief Supply Chain Officers and
their teams to accelerate digital supply chain
transformation that enables both business
success and the long-term protection of

vital resources.

We are excited to partner with some of the
industry’s best to achieve our shared goals of
building resilient, responsive, and responsible
supply chains.

By joining forces with like-minded companies, we

can scale and accelerate our path toward Zero
Percent Carbon, 100% Digital supply chains.

©2023 Zero100 Inc.
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ABOUT OUR RESEARCH

Our team of experts help companies advance
critical supply chain and operations priorities
through proprietary, industry-leading insights,
reports, and personalized guidance.

Our research is designed to treat your time as
a precious commodity, to provoke your thinking
and to be easily leveraged with your team.

It is built on a content architecture that ties
every research asset back to how we deliver
on the Zero100 mission and believes that the

Community is smarter than any single voice or

subject matter expert.




